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Community Governance Review                 
Working Group 

 
13 November 2021 
Witham Room 2:00pm   
 
Membership of the Working Group as agreed at Council on 25 November 2021:  
All Grantham Charter Trustees  

                   
Working Group members present:  
 
Councillor Louise Clack    Councillor Lee Steptoe 
Councillor Graham Jeal    Councillor Adam Stokes 

  Councillor Nikki Manterfield   Councillor Dean Ward 
  Councillor Kaffy Rice-Oxley   Councillor Hilary Westropp 
  Councillor Ian Selby    Councillor Mark Whittington 
  Councillor Jacky Smith    Councillor Ray Wootten  

 
Officers present:    
 
Graham Watts, Head of Democratic and Legal Services 
Julie Edwards, Electoral Services Manager 
Lucy Bonshor, Democratic Officer 
  

 
1. Apologies 

 
Apologies for absence were received from Councillor Mason and Councillor Morgan. 
 

2. Disclosure of Interest 
 
None disclosed. 
 

3. Election of a Chairman 
 
It was proposed and seconded that Councillor Graham Jeal was appointed Chairman of 
the Working Group. 
 
ACTION:  Councillor Graham Jeal appointed Chairman of the Working Group. 
 
The Chairman asked about the scope of the engagement for the Community Governance 
Review and for information to be made available to the Working Group relating to how 
and when the consultation would be carried out and the costs involved. 
 
It was noted that as soon as the draft Terms of Reference had been adopted by Council 
that set a timeframe of 12 months for the review to be completed as outlined in the draft 
timetable circulated with the agenda. 
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Members present felt that the meetings of the Working Group should be in public and 
that minutes from the Working Group should be available publicly.  Going forward 
meetings should be in a hybrid format to enable both Councillors and members of the 
public to access the meetings. 
 
The Chairman stated that he would need a Vice-Chairman to sign off on the minutes and 
although Councillor Selby was proposed he indicated that due to time constraints he 
would not have the capacity for this.  Councillor Clack was proposed and seconded and it 
was AGREED that she would be Vice-Chairman.  
 
ACTION:  Councillor Louise Clack appointed Vice-Chairman of the Working Group. 
 
The frequency of meetings of the Working Group was discussed and it was noted that 
the number of meetings would depend on the outcome of the consultations.  The draft 
Terms of Reference would be considered by Council on 27 January 2022.  The next 
meeting would be arranged near to this date. 
 
ACTION:  Next meeting of the Working Group to be arranged near to the Council 
meeting date in January 2022. 
 

4. Approval of Community Governance Review – Timetable 
 
Engagement in respect of the CGR needed to be carried out with as many people as 
possible.  Thresholds were discussed in relation to consultation responses and it was 
noted that as this was a CGR, there was no need for a threshold because the final 
decision would be made by Council. 
 
Resources were discussed and it was noted that the core officers involved with the 
Review would be Graham Watts, Julie Edwards, Lucy Bonshor and Deb Wyles.  
Currently there was no budget in place in respect of the CGR and consultation. 
 
Discussion on communication and engagement with the public followed.  Points raised 
included: 
 

• Use of the website. 

• A feature in the next SKToday. 

• What questions would be asked as part of the consultation – they needed to be 
fair and balanced. 

• Asking the Grantham Journal to do a feature. 

• The effect on neighbouring parishes on the Grantham town boundary 

• Where the Grantham boundary in relation to a Town Council should be –new 
developments taking place on the outskirts of Grantham.  

• The timescale of the CGR and whether purdah (imminent by-election) would 
affect the timetable. 

• Once Terms of Reference were agreed by Council the 12 month period started. 

• Currently Town/Parish Council elections take place at the same time as District 
elections and the next election would be May 2023, when if agreed, the Grantham 
Town Council would come into effect. 

• Active engagement needed to be undertaken to include all sectors including hard 
to reach groups and those who were disenfranchised.  
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No comments were made against the proposed draft timetable circulated with the agenda 
and it was AGREED. 
 
 

5. Approval of Terms of Reference 
 
Members discussed the Grantham town boundary and the following points were made: 
 

• The anomalies currently in place in relation to the Parliamentary Constituency 
boundaries. 

• Anomalies with Parishes such as Belton & Manthorpe, Great Gonerby and 
Londonthorpe and Harrowby Without and the Grantham town boundary. 

• Large developments being undertaken on the outskirts of Grantham, where would 
their identity lie, with the parish they were situated in or Grantham town. 

• The need to include neighbouring parishes affected by a Grantham Town Council 
proposal. 

• Any proposal that would require changes to any of the Ward boundaries would 
have to go to the Boundary Commission for determination. 

• Changes to Parish boundaries would affect Parish precepts for those Parishes. 

• Parishes would not have a formal vote on any decision – Council would decide 
following the consultation process and recommendations from the Working Group. 

• Engagement in the process was key and should include a wide range of 
organisations. 

• White Paper due out in January 2022 concerning devolution and the possible 
abolishment of District Councils by 2030.  

• Resources and costs in relation to the CGR needed to be known. 

• Any consultation taken “on the road” to be piggybacked on existing meetings to 
ensure attendance. 

• What were the projected costs for having a Grantham Town Council, the focus 
should be based on what was right for the local area rather than the financial 
implications. 

• Consultation document to be drafted through the Working Group i.e. letter, 
pamphlet to be agreed. 

 
It was suggested that when the Terms of Reference went to Council for approval, that the 
Council were asked to delegate any changes necessary in relation to the consultation 
process and wording to the Working Group. 
 
ACTION: 
 
A meeting of the Working Group to be scheduled before the Council meeting in 
January 2022 to commence work on the consultation. 
  
A question was asked about any necessary changes required to the Terms of Reference 
once agreed.  It was proposed that the report to Council would ask to delegate any 
changes to the Working Group. 
 
No comments were made against the draft Terms of Reference circulated going to 
Council on 27 January 2021. 
 
A question was asked about salaries in relation to Councillors who sat on a Town/Parish 
Council and it was noted that the positions were voluntary and non-salaried.  



 

4 
 

 
 
Working Group meeting closed at 15:01. 
  
 


